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MINUTES – BOARD OF DIRECTORS MEETING
August 15, 2023 – Zoom Videoconference, 8:00 PM

Attendees
Current Board Members: Chris Alvey, Issac Anderson, Joe Dobos, Rachel (Rigole) Donato, Janette Gryniewicz, Jeff Henderson, Eric Miller, Kyle Milliman, Jim Roach, Devonie Townsend (signed off about 8:35 pm) 
Others: Past Presidents Sheri Chisholm, Jim Kozich (joined 8:35 pm), Michael (Tex) Lee

1. Call to Order: 8:05 pm
2. Conductors’ Forum / President’s Update (Eric) 
· Band week is underway! Richard (Frey) and John (Pasquale) send their greetings. Joe Dobos spoke with Section Leaders last week. 
· New Elbel Field is officially behind schedule; current completion target is 2nd quarter of 2024. 
· New Director of Bands has been announced by SMTD: Jason Fettig (currently serving as director of “The President’s Own” US Marine Corps Band) will assume the role in January. 
3. Review of Action Items (Eric)
· MMB Mentorship Project - on hold (to be revisited with new DOB)
· Homecoming:  Registration closed Tuesday, we have 310 participants; halftime show will be “Made in Michigan” and include tunes by Scott Boerma, Richard Frey, the usual traditional pieces, and a new piece by Jerry Bilik who will be here celebrating his 90th birthday. 
· Volunteer database: Devonie confirms we got lots of new people for new member lunch!
4. Homecoming Committee (Devonie)
· Tex is taking over instrument handout. 
· Percussion equipment is an issue, we have a large group returning this year and don’t have enough bass drums or snare drums. Jim K has been reaching out to local band directors – AA schools have home games that Friday night so likely can’t help. He hasn’t yet reached out to Grace Wolf in Dexter. ACTION: Tex will email all registered percussion players to enlist their help. (email was sent out before the meeting ended)
· We are pretty well set for all other instruments. 20 people are asking for flagpoles but we should have at least 24 available. 11 flags are asking for silks (we’ve talked about getting some UMBAA flag silks but have yet to take any action on that idea).
· Badges: Devonie has reached out to All Access Tags for this but still needs to confirm picture(s) (for the front) and music (for the back). ACTIONS: Eric will reach out to MMB video crew to see if they have any good images of Alumni Band from last year; Joe will check with Al McCord for good images of Jerry Bilik and Revelli Hall (50th anniversary this year). Joe noted that it’s the 125th anniversary of “The Victors.” MMB will celebrate this in November. 
· Eric notes MMB is trying to be more proactive with the music, hope is that it’ll be available before the end of the month. 
· Patches (Chris): Image of sample patch shared at the meeting; includes Revelli Hall 50th Anniversary and “Salute to Jerry Bilik.” Order is in, completion and shipment (to Revelli Hall) are pending. 
· As usual there are still logistics and scheduling details that need to be worked out with MMB staff. 
· Saturday rehearsal will be the last one at the old Elbel Field! Parent section tailgates will be in the IM building, alumni will still be welcome at Homecoming. 
5. Treasurer’s report (Jeff)
· Report for fiscal year 2023 (July 2022-June 2023) shared by Jeff; Chris will upload a copy to Google Drive with these minutes. Note Jeff generated this report directly from QuickBooks and it’s in a slightly different format from previous reports.
· The association is doing well - membership is up by over 100 from the previous fiscal year.
· Accounting for the annual Golf Outing, which took place in August 2023, is not yet complete but it looks like income from that will be around $6000 (minus a few items yet to be paid out). Eric noted that this was even after losing about half the registered participants due to weather (rain, no carts, walking only).
· Eric asked about the current total in the Concert Instrument Fund; it’s about $7300  
6. Committee Reports
· Auditor Update – Chris & Rachel reviewed bank account and credit card statements with Jeff; no concerns. 
· Scholarships – Eric let KB know the number and level of scholarships for this year will be the same as last year. If our finances continue to do well we may want to increase next year.
· Concert band instrument fund - Drs Pasquale and Frey have talked with Eric and they would like to purchase a new marimba. Eric will let them know the available funds we have to contribute.
· UMBAA Website maintenance/enhancements (Jim K) – Working with Alpha Jango (vendor) on quotes. Everything on the website is still working but it’s due for some significant maintenance.
· Parking Lot Awards List:  Two awards were approved to be presented at Homecoming this year; one other award postponed. Details are listed separately in the UMBAA Google Drive 2023 folder (to avoid premature release with the minutes). ACTION:  Eric & Sheri will prepare the awards
· Membership Activities Committee (Tex, Eric)
· Tex has been looking at the UMS schedule with Carl; so far the events that Carl has suggested are on Thursday nights which conflicts with UMBAA concert band rehearsals, so they’re still looking. Eric – also consider other possibilities such as the DSO or Flint Symphony.
· Football events/trips – No updates (still waiting for 2024 schedule since Minnesota is the closest option for 2023)
· Communications Committee (Kyle)
· M Fanfare (Gail Stout):  Jim thinks Gail is just starting to work on it. Send her any article ideas!
· Social Media – Kyle: there’s not much UMBAA activity on Twitter/X.  Eric: SMTD and MMB are active on Instagram, we might want to consider an Instagram account.
· Governance (Tex) – No updates
· Ensembles (Jim K)
· Concert Band registration is open! Doris is director again for the fall session.
· Pep Band – Activities should be starting up soon. Jeff is not sure directors got paid for last season yet? ACTION: Jeff will check and send them payment if needed.
· Nominations (Kyle) – Kyle thinks everyone whose term is expiring this fall is on board to renew their terms. ACTION: He will double check to confirm. 
· Student Liaison (Issac) – No updates
· NAoAB Liaison (Jim R) – No updates
· Golf Outing – No updates beyond those discussed previously under Finance
· New Member Lunch – This is tomorrow, Aug. 16! All set to go.
· Merchandise – No updates (still need to talk about developing a ‘uniform’ or style guide for BLAST)
7. Upcoming Concert Dates and Events – ACTION: Chris will look these up on the SMTD website and share with Kyle (for email communication to UMBAA)
8. Future Dates:
· Next Board Meeting: November (TBD)
· Homecoming: September 23, 2023 
9. Meeting Minutes Approval: Minutes from previous meeting (June 13, 2023) shared by Kyle. Motion to approve from Stephen; seconded by Chris; passed unanimously. 
10. Review New Action Items
· Tex: Email registered percussion players regarding equipment availability to see who may be able to bring their own and/or otherwise assist. (Email sent before end of meeting)
· Eric: reach out to MMB video crew to see if they have any good images of Alumni Band from last year (for Homecoming badges)
· Joe: Reach out to Al McCord for good images of Jerry Bilik and Revelli Hall (for Homecoming badges)
· Eric, Sheri: Get Award Certificates prepared for this year’s recipients
· Jeff: Check on payment for pep band directors last season
· Kyle: Check to confirm if Board Members with expiring terms are all willing to renew
· Chris: Check SMTD websites for upcoming concert dates and forward to Kyle
· Joe, Eric: Appreciation letters to Rich Alder’s and Edward Downing’s spouses
11. For the Good of The Association
· Jim K – Have we invited past directors to this year’s BLAST? Eric: yes, it’s been done.
· Joe – The US Marine Corps Band (with our incoming new DOB as conductor) is performing a concert at Hill Auditorium on Oct 24; free, but tickets are required and you can get them from the SMTD website. 
· Joe – UMBAA lost two important long-time members, Rich Alder and Edward Downing, last year; letters from UMBAA president to their surviving spouses would be much appreciated. ACTION: Joe will share their information with Eric and Eric will send letters. 
12. Adjournment: Motion, Kyle; second, Chris; Meeting adjourned at 9:14 pm
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